GPO, volunteers make GC happen
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When Guardian Challenge 2004 kicks off next week, GC rallies, competitive spirits and many distinguished visitors from all over the Air Force come with it. 

Although the annual event last only five days, behind the scenes it takes many months of preparation. That’s where the Guardian Programs Office comes in. 

The GPO was appointed by AFSPC to organize Guardian Challenge. It is Space Command’s  year-round GC preparation organization.  

“The GPO works under the 30th Space Wing,” said Maj. Chad Engman, 30th Operations Support Squadron chief of GPO. “But we work to integrate all of Space Command’s requests. We currently have five people permanently assigned to the office to do that.”

However, because Guardian Challenge physically requires more than five people to put it together, the GPO relies heavily on volunteers before and after GC.

So by the time the games begin, hundreds of Team V members have donated their time toward the cause, the major said. 

“By January, we have about 16 volunteers, by April that number increases to around 100 volunteers and by the time Guardian Challenge is over, more than 800 people will have put in their time and effort toward the event. 

“The jobs volunteers do range from people coming out to help escort notable guests, to those who help set up and tear down the stage,” said Major Engman.

He said some of the units that give their time include experts from 30th Civil Engineering Squadron, 30th Communications Squadron, 30th Security Forces Squadron, 381st Training Group, 30th Space Wing, 14th Air Force, 576th Flight Test Squadron, and the 30th Logistics Readiness Squadron.

“The 30th LRS provides all the transportation support, 30th SFS provides the guards and the 381st TRG had a large amount of the students from their squadrons to come help out,” Major Engman said. 

“We have a 500-item checklist that has to be done before Guardian Challenge begins, and we couldn’t do it without the help of the volunteers and our permanent staff,” the major said. “ People really don’t know just how much effort goes into bringing this event together smoothly. It’s a lot and we enjoy doing it.”

From the people who coordinate the catering to the people who prepare the hangar for the GC rallies, putting together Guardian Challenge takes a collective effort for all Team V members, he said. 

Staff Sgt. David Najera knows that all to well. Known as ‘Super Dave’ by his coworkers, he serves as the administrative overseer. He is involved in putting together many aspects of Guardian Challenge. 

Sergeant Najera said his job includes the ordering of trophies, pins and patches used in the GC ceremonies as well as handling contracts, and the financial aspects of GC. 

But the staff sergeant said there are 10 different aspects of GC that must come together to pull the whole thing off. 

“It’s not just a single effort that makes it happen, everyone involved brings the project one step closer to completion,” he said. 

“Guardian Challenge is a great event,” said Sergeant Najera. 

“I look forward to it each year. It’s amazing to see what it takes to get done and then see how the final project all works out.”

Even when Guardian Challenge is over, the Guardian Programs Office is still working like busy little worker bees, Major Engman said.  

They put together a ‘lesson learned’ meeting where they go over the things that went well during GC to the things that need to be improved or excluded in the next competition. 

“Throughout the summer, we get together and recognize everyone’s effort,” the major said. “We give out awards and announce all the volunteers. Then by October, we begin work on the next Guardian Challenge.”

It’s a constant cycle, Major Engman said. But each year they try to make the next Guardian Challenge much better than the last. 

“Guardian Challenge creates the opportunity for the best in Space Command to shine,” Major Engman said. 

“It’s good for morale and operations. 

“The Guardian Programs Office has been the keeper of continuity and tradition for 32 of the 37 years Guardian Challenge has been in place, and that’s something we’re definitely proud of,” he added.

